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FeedWatch — Feeding Management for Improved
Cow Performance and Profit ability
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FeedWatch is the next generation in feed management systems. The philosophy behind the program is flexibility with
complete analytical ability. The FeedWatch program uses an industrialized mixer scale indicator mounted on a truck or
trailer. The software will monitor feed usage, sales, purchasing, animal intakes and cost. Other features include graph-
ing, customizable reports (examples shown below), user security levels, current inventories and forecasts or ingredient
usage.
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FeedWatch is a complete feed management software and hardware package, designed to enhance any feeding scenario.
FeedWatch uses proven Radio Frequency (RF) technology for live communication between the mixer and the office. The pack-
age weaves feed management and feed labor together for better control and operations profitability.

The FeedWatch Scale Indicator is manufactured by GSE Scale Systems, a leading supplier of agricultural and industrial weigh-
ing equipment. The FeedWatch Scale Indicator is controlled by a specially designed version of FeedWatch and is fitted with a
FeedWatch keypad. The software gives feeders and managers the power to handle the most complicated or basic feeding
scenarios.

The FeedWatch Display is unique in the industry with its LED High Bright 12 character screen. The high bright screen makes
it perfectly viewable in direct sunlight from great distances away. Each character is 1%2" X 2". The display allows FeedWatch to
give instructions to the feeder using names of ingredients and locations of the ingredient if desired. With the scrolling ability,
FeedWatch can even carry messages to the feeder from the manager in the office.

The Radio Frequency Modems provide a reliable wireless connection between the mixer(s) and the office computer. FW-Stub
program runs in the background and automatically coordinates data transfer between the two programs. Using various
antenna configurations, it is possible to have this occur over a distance of 3 to 5 miles.
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Feeding Opportunities and Solutions
O: 1think the relief feeder is doing okay, but I don't really know.

S: Track, summarize and reward the accuracy of each feeder with FeedWatch's built-in accuracy incentive function. Know
the accuracy for each ingredient loaded and each drop of feed they make to a pen.
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With FeedWatch, managers can seize opportunities for
improvement. In this graph, one feeder (represented by the
dark line) is consistently over-feeding ingredients. Providing
training to correct this will improve consistency of the diet, lead
to better rumen health, reduce ingredient wastage and improve
profitability.
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O: My banker wants information on feeding operations and efficiency, but it takes so much time to pull that together.

S: Integrate the FeedWatch system with herd management software to generate the data you need for feed costs and
production efficiencies.

Dairy Summary

Summary By Pen Type

Pen Type | Count| Ong. DM Qty| Avg. DM Intake| % Diff| Cost/Head| Proj. DM | Proj. Diff.| Milk/DM| DIM| Milk| FCM| X Fat| Lact
Love Cows 428 54.30 5515 1.57 1218 34,08 20.27 0ES 334 36 a7 a7 28
Top Cow 1.242 56,54 5663 -0.02 1236 52.00 453 185 130 ag a9 3B 25
Med Heifers 539 53.28 5342 0.26 15.25 4524 814 1.200 283 B4 Ga 2.8 1.1
bed Cow a2 5E.75 BE16[  -1.04 13.06 4951 E.65 132 265 74 7a 2.8 29
Hosp 114 4016 4437 1048 10.06 39,89 4.48 113 102 50 55 4.1 26
Fresh Cows 207 46,42 4603 -0.84 10.44 3740 863 1.74 18 a0 93 45 28
Al Heifers 157 36.52 3489 446 14.04 30,37 452 152 2h 53 5a 4.1 1.0
Fresh Heifer E7 41.99 BB 3172 1256 46,27 9,04 136 192 7h 7B 3B 31

O: Sometimes the TMR patrticle size is great, sometimes its pulverized.

S: Learn what the optimal mix time is for your mixer and feeds as part of the FeedWatch training, then use the mix timer to
achieve that, every load.




O: Too often | run out of an ingredient and have to alter a diet or scramble to get grain over the weekend.

S: Track ingredients as they arrive and every pound that runs through the mixer. Set up alerts to allow you to re-order in
plenty of time.




